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http://www.youtube.com/watch?v=iozMAM0K77k


Our Mission The UF Lastinger Center mission is to improve the quality of teaching, learning, and 
childcare. We research, develop, and scale equitable educational innovations for adults and 
children that put all learners on trajectories for lifelong success.



New Worlds Reading Initiative Vision

Continue creating 
at-home libraries for 
eligible students

Build additional 
community & statewide 
partnerships

Develop caregivers' 
confidence & capacity to 
support children's reading

Instill excitement for 
reading 
through statewide 
promotional campaign

Continue to develop 
teacher experts in the 
science of reading through 
microcredentials and 
create home-school 
connections in literacy



Florida students are eligible based on the 
following criteria: 

● VPK children who are not yet making 
age-appropriate progress according 
to state assessments
● FAST Star Early Literacy

● K-5 Public or Charter School students 
who are not yet reading on grade 
level based
● FAST Star Early Literacy
● FAST Star Reading assessment
● FAST ELA Reading
● Tier 2 or Tier 3 Reading Instruction

Current Eligibility

NEW WORLDS READING INITIATIVE 



“I like that my parents don’t always 

have to buy me books. I can get 

them in the mail. It’s also kind of fun. 

It makes me feel like reading more 

because they’re mine. I like to read 

all kinds of books. When I get a book 

in the mail with my name on it on the 

box, I feel like I’m special.”

Current Eligibility

NEW WORLDS READING INITIATIVE 



● Partner with Scholastic

● Collaborate with Florida Department of 
Education to review and approve books

● Books available in English, Spanish, 
Haitian-Creole, and braille

● Families select “book sets” based on specific 
topics of interest

Book Selection

NEW WORLDS READING INITIATIVE 



Data Overview 
(October 2021 - Present)

NEW WORLDS READING INITIATIVE 

260,000+ 
Students served 
since December 

2021

800,000+
Eligible children 
across the state 

of Florida

3,900,000+
Books and resources 

shipped since 
December 2021



Enrollment 
Support

NEW WORLDS READING INITIATIVE

● We will be shipping 
flyers directly to 
schools and VPK 
providers

● Please distribute 
flyers to eligible 
students



UF Lastinger Center for Learning and Scholastic

New Worlds Reading
Literacy Engagement Opportunities
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Family and Community Engagement Team 
Region Name Email

Region 1: Panhandle Shelli Payne
(Wakulla)

shelli.payne@coe.ufl.edu

Region 2: North East To be hired
Contact Erika Fritz-Ochs

efritzochs@coe.ufl.edu

Region 3: North Central Nasseeka Denis
(Alachua) 

nasseeka18@coe.ufl.edu

Region 4: South Central To be hired
Contact Erika Fritz-Ochs

efritzochs@coe.ufl.edu

Region 5: South Palm Beach Mercedes Ryan 
(Martin)

mercedesryan@coe.ufl.edu

Region 6: South Broward Lourdes Salgado
(Miami)

lsalgado@coe.ufl.edu



New Worlds Reading: 
Family Engagement Events

Engagement Team
Partner with our family and community engagement 
team to host:

● Literacy nights with fun activities and free books, 

● Classroom read aloud events, 

● Parent academy webinars that teach families 
about science of reading strategies to use at 
home,

● And more!

Email us at new.worlds@coe.ufl.edu to partner with us!



UF Lastinger Center for Learning and Scholastic

Event Tabling
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UF Lastinger Center for Learning and Scholastic

Family Literacy Event
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UF Lastinger Center for Learning and Scholastic

Caregiver Workshop
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Educator Resources
• Teacher reading guides for New Worlds Reading books feature:

• Science of reading strategies for literacy instruction

• Example activities to use with students

• Download guides at newworldsreading.com

New Worlds Reading: 
Educator Resources

Teacher Professional Development
• Free program for K-5 classroom teachers in Florida’s public & 

charter schools 

• Connects New Worlds Reading’s home book delivery program to 
classroom-based literacy instruction

• Participating educators receive $450 stipend

• Created in partnership with the Florida Department of Education

• Learn more about eligibility and enrollment 
at bit.ly/NWRI_TeacherPD



UF Lastinger Center for Learning and Scholastic

New Worlds Reading
Application
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Application Process



UF Lastinger Center for Learning and Scholastic

New Worlds Reading
Family Resources
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● Interactive 
Reading Guides

● Videos
● Text Messages
● Resource 

Clearinghouse

Literacy 
Resources



21



22



23



UF Lastinger Center for Learning and Scholastic24



UF Lastinger Center for Learning and Scholastic

● Digital versions 
available on the 
New Worlds 
Reading Initiative 
website 

● Available in English, 
Spanish, Haitian 
Creole, and braille.

Bookmarks
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UF Lastinger Center for Learning and Scholastic27

http://www.youtube.com/watch?v=yLU4t4BSM0U


UF Lastinger Center for Learning and Scholastic

New Worlds Reading
Educator Resources
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UF Lastinger Center for Learning and Scholastic29



UF Lastinger Center for Learning and Scholastic30
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New Worlds 
Reading Toolkits

School Sample

Districts Schools Communities

NEW WORLDS READING INITIATIVE 



Regional Partners Program
The UF Lastinger Center understands that partnership with 
school districts, schools, associations, and community 
organizations throughout the state is critical to the 
success of this program. 

We have partnered with numerous organizations across 
the state both at a state level and within individual 
communities to scale the reach of the New Worlds 
Reading Initiative in the following areas:
• Parent and Family Literacy Workshops 
• Community Literacy Events
• Teacher Professional Development

The goals of the New Worlds Reading Regional Partner 
Program align with and support the overall vision of the 
New Worlds Reading Initiative.

NEW WORLDS READING INITIATIVE 



New Worlds Reading Scholarship, 
administered by Step Up For Students 
offers families access to education 
savings accounts, worth $500 each, to 
pay for tuition and fees related to 
part-time tutoring, summer and 
after-school literacy programs, laptops, 
tablets and more!

New Worlds Reading Scholarship Account 



Please help us by doing the following:

Help us get eligible students to apply:
www.newworldsreading.com 

Be an ambassador for the program.
use toolkits-spread the word to families, communities & educators. 

Follow us on social media.
Learn about our events.
      

1

2
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THANK YOU

www.newworldsreading.com
new.worlds@coe.ufl.edu

http://www.newworldsreading.com/
http://www.newworldsreading.com/
http://www.newworldsreading.com
http://www.newworldsreading.com/


Math Matrix 
Professional Development



There are 125 
sheep and 5 

dogs in a flock. 

How old is the 
shepherd?

Dilemma - The Shepherd Problem



There are 125 
sheep and 5 

dogs in a flock. 

How old is the 
shepherd?

Dilemma - The Shepherd Problem

Predict what students will 
do when they encounter 
this problem.

There are 125 
sheep and 5 

dogs in a flock. 

How old is the 
shepherd?



There are 125 
sheep and 5 

dogs in a flock. 

How old is the 
shepherd?

Dilemma - The Shepherd Problem

Predict what students will 
do when they encounter 
this problem.

There are 125 
sheep and 5 

dogs in a flock. 

How old is the 
shepherd?

What do you want students 
to do when they encounter 
this problem?



https://docs.google.com/file/d/1WJlKmfSuExXNNsvvhr3scaZPdQU_EecA/preview


There are 125 
sheep and 5 

dogs in a flock. 

How old is the 
shepherd?

Unpacking - The Shepherd Problem

What do you notice about 
the student responses? 

What do you wonder? 

There are 125 
sheep and 5 

dogs in a flock. 

How old is the 
shepherd?



There are 125 
sheep and 5 

dogs in a flock. 

How old is the 
shepherd?

Unpacking - The Shepherd Problem

How does the way we 
teach mathematics impact 
the way students respond 
to this problem? 

There are 125 
sheep and 5 

dogs in a flock. 

How old is the 
shepherd?



comprehension of 
mathematical concepts, 
operations, and 
relations

skill in carrying out 
procedures flexibly, 
accurately, 
efficiently, and 
appropriately

ability to formulate, 
represent, and solve 
mathematical problems

capacity for logical 
thought, 
reflection, 
explanation, and 
justification

habitual inclination to see 
mathematics as sensible, useful, and 
worthwhile, coupled with a belief in 
diligence and one’s own efficacy.

National Research Council, 2001



Math Matrix Components

Dilemma Unpacking Student 
Engagement

Instructional 
Guidance



Math Matrix Features: Interactive Video



Math Matrix Features: Interactive Video



Math Matrix Features: Interactive Case Studies



Math Matrix Features: Interactive Case Studies



Math Matrix Features: Downloadable Handouts



Math Matrix Features: Interactive Books



Content Courses
Number Sense & Operations 
(K-5; 18 hours)

→ Whole Numbers & Place Value

→ Addition and Subtraction

→ Multiplication

→ Division

→ Introduction to Fractions

Algebraic Reasoning 
(6-12; 18 hours)

→ From Arithmetic to Algebra

→ Variables and Expressions

→ Equations

→ Ratios, Proportions, Rates of 
Change

→ Introduction to Functions



Statewide Pilot: Spring 2024

● 250 Teachers (125 K5, 125 
6-12)

● Duration is about 3 months

● Time required is about 60 
hours

● $1000 incentive for 
completing all coursework 
and participating in 1 
focus group interview

● bit.ly/Math_Matrix 
SCREENING SURVEY



Thank you!


